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o0y leaders together

< Disciple Making Processes

o Leadership Development Culture
# Internship Programme

# Pastoral Leadership
Development Program

< Emerging Leaders Initiative
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grow together we can
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Initial Call to
Evaluation Church Plant

Ministerial Harrison
Reference Assessment

Disc Strengths
Profile Assessment

Spiritual Gifts
Discovery

Discovery

Behavioural
Characteristic
Assessment

Evidence of
Qualifying Disciple
Making

Final
Interview
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assess together we can
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leaders together

13 Behavioural Characteristics

1. Visioning Capacity

2. Personal Motivation

3. Creating Ownership of Ministry/
Building a Core Team

4. Reaching the Un-churched

5. Spousal Cooperation

6. Relationship Building

7. Commitment to a Healthy
Reproducing Church

8. Responsiveness to Community

9. Gift Utilization

10. Flexibility and Adaptability

11. Builds Group Cohesiveness

12. Resilience

13. Exercising Faith

together we can
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April 2018
_ Tuesday Wednesday

26 27 28

lanting

A2A Conference

DNA of Church Planting
5 April - 7 April

A2A 'onference
30 April - 3 May

equip together we can
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Book Review
Starting A

New Church
by Ralph Moore

Become a Developing a D
Disciple Maker [l Strategic Plan Spiritual
Gathering a
Launch Team

Mapping &
Prayer

Starting Off

Determining
where to plant

Implementing a Book Review
What Jesus

Disciple Making Started

Strategy Training Gathering Multiplying by Steve Addison
Developing your Location &
Brand Equipment
Developing a Web | Developing a
& SM Strategy Proposal

Getting Developing a Desiani
Read Launch e5|gn|qg

eaaqay - Your Service
To Go s

Working Governance
Through
Logistics Finance

Book Review
Before You

Launch
by Ralph Moore

coach together we can
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team leader

Gathering a Launch Team
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Preview Preview
Service Service
Team Vision Team Vision Team Vision
Meeting Cast Meeting Cast Meeting Cast
Community Community
Event Event

Implementing a Launch Strategy
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financial partners affiliation
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general giving

Developing A Funding Model
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mission &
movement

40%
employment
expenses
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30%

property 20%
expenses other
expenses

Developing a Budgeting Model
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together we can



